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DISCLAIMER

This document contains certain forward-looking information that is subject to a  

number of factors that may influence the accuracy of the statements and the  

projections upon which the statements are based.

There can be non assurance that the projections or forecasts will ultimately prove  to 

be accurate; accordingly, the Company makes no representation or warranty as  to 

the accuracy of such information or the likelihood that the Company will perform  as

projected.
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A SUCCESSFUL INDUSTRIAL TRANSFORMATION



2008-2018: INDUSTRIAL REPOSITIONING
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2008-2017 EBITDA and Net Income Evolution (€ mn)

Net Income

Wind HydroThermoelectric

R&M Corporate

2008 2012 Today

• ISAB Refinery 100% controlled

• 7% Retail market share

• ERG Renew ≃0.2GW

• EBITDA ≃€20mn

• Electricity produced by 

ISAB Energy/CTE

• Presence in gas 

logistics/trading projects

and retail power

• 20% in ISAB,  with put option 

to fully exit

• Rome Refinery closure; 

transformation into a logistic

hub ongoing

• TotalERG + EOS: 12% 

combined market share

• ERG Renew ≃0.6GW

• 3rd wind player in Italy

• EBITDA ≃€130mn

• 1GW installed capacity: 

480MW CCGT and 528MW CIP6

• Best-in-class profitability

• Fully exit from Refining

• Fully exit from TotalERG

• ≃1.8GW Wind installed capacity

• 1st wind player in Italy,

• Amongst first 10 EU wind players

• 480MW high yield CCGT

• Best-in-class profitability

Wind

Thermoelectric

Hydro

Solar

• 527MW hydro integrated plant

• 90MW solar installed capacity

540

92

305
284

458

569

343 350

455
472

(80)

(20)
(49)

12
38

60

96 107
142

84

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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ERG INDUSTRIAL TRANSFORMATION

Renewable diversification financed through oil-linked disposals and strong cash generation

TE, EOS and other Oil ISAB EnergyISAB Refinery

€1,050mn  

Dividends paid

in the period(2)

Cogenerative CCGTOrganic Wind

Hydro Acquisition

M&A Wind

Solar Acquisition

Disposals (Cash-in) Investments(1) (EV)

Total Disposals: ≃€3,600mn

600

1,031

101

244

485 473

392

273

(3)

Total Investments: ≃€4,300mn

48

928

278

120

980

28

1,147

72

343 336

(3)

(1) It refers to M&A and organic growth CAPEX
(2) It includes dividends to be paid in May 2018 (ca. €171mn with ordinary DPS at €0.75/sh and extraordinary DPS at €0.4)
(3) 2018 includes TotalErg Disposal whose closing took place on January 10, 2018 with a partial cash-in of €85mn in 2017, and ForVEI acquisition (EV €337mn) whose closing took place on January 12, 2018 
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INVESTED CAPITAL FULLY ROTATED TO RENEWABLES

Capital employed

From Oil to Renewables

SunWaterNatural Gas WindOil

2008 (€2.2bn) 2014 (€2.1bn) Pro Forma 1/1/2018(1) (€3.3bn) 

(1) It includes TotalErg Disposal whose closing took place on January 10, 2018 with a partial cash-in of €85mn in 2017, and ForVEI acquisition whose closing took place on January 12, 2018 



Sustainable thinking  

sustainable acting

- CDP reporting: ERG rated A- (B 

in 2016)

- ERM process implemented

- Anticorruption Policy adopted

- Integration of HSE certifications 

according to ONE Company 

Model

- Open innovation.

2016-2017 CSR RESULTS
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- Continuous training: 97% of 

employees attended training 

courses, about 6.6 day/empl.

- Human Capital Coverage: +1% 

since 2016

- Cooperation with universities 

and local community 

People enhancingTackling climate change

- Avoided CO2: 3mtons/year, 

10mtons since 2006

- Carbon Index: down 32% in the 

last 3 years

- 88% of energy consumptions 

covered by Green energy

- Continuous efficiency 

improvement of our plants

- Full exit from oil, technological 

diversification with PV
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EU LEADING RENEWABLE IPP, GREEN ENERGY MAKER

Offices

O&M Warehouse

Wind Farm

Wind Pipeline Sun

Water

Natural Gas

Wind

54

MW

70

MW

82

MW216

MW

268(1)

MW

480

MW

527

MW

1,093

MW

100%

90MW(2)1,783MW 527MW 480MW

CCGT

100% 100%
Hydroelectric Plant

CCGT

Solar Plant

(1) It includes also Vent D’Est wind farm (16.25MW), whose closing took place on March 22, 2018 
(2) It refers to the recent acquisition of ForVEI, whose closing took place on January 12, 2018, plus 1MW at ISAB Energy Solare consolidated as of January 1, 2018
(3) It refers to Romania, Bulgaria and Poland

61%

15%

12%

12%(3)

90 (2)

MW



ENERGY MANAGEMENT AS A KEY SUCCESS FACTOR
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Production 2017: ≃7TWh

Total Energy Portfolio including Hedging: ≃12TWh

2018 expected PAR @YtDay down 50% thanks to hedging strategy

Wind

Natural Gas

Water

Sun

Partial

modulation
Discontinuous -

low modulation

Flexible –

high modulation

Flexible

modulation



ERG CHANGE MANAGEMENT APPROACH

FLEXIBLE MINDSET
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Min. Business 

diversification

Max. Business 

diversification

Level of 

centralization

Pure 

Holding

Industrial 

Holding with 

subsidiaries

Integrated

Group

"Fast Steering" 

Model

Diversified

Business

2 or more 

diversified

Business 

2 or more synergic

Business 
Single Business

Switch to "IPP green" multi-

country

2

From "oil-company" to 

multi-energy Group

1

3

• Organizational changes always consistent with business model (from "Multi Energy" to "IPP green")

• Synergies between staff & lines

• Flexible mindset to cope with a changing business environment

ERG today

"Light" Model
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GEN & MARKET AFC & PROC HC & ICT PA & C BD CORP & LEG AFF

Energy 

Management

Market (Com.al)

Regulatory

Operations / Asset 

Mgmt

Maintenance

E&C

Procurement

Business 

Development

Energy Risk 

Management

Finance

M&A

Institutional

Relations

Human Capital 

& ICT

Legal Risk 

Management

B
u

si
n

e
ss

 l
e

ve
rs

C
o

rp
o

ra
te

 l
e

ve
rs

6 3 1 2 1 1

ERG Spa

ERG Power 

Generation Spa

No Overlapping levers

: A LEAN ORGANIZATION

WHERE LEVERS MATCH ACCOUNTABILITY



A STRONG FOCUS ON HUMAN CAPITAL DEVELOPMENT
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Continously setting 

aspirations and 

expectations

MANAGEMENT 

FEEDBACK

Nurturing

the leadership 

pipeline

SUCCESSION 

PLANNING

Empowerment & 

Self Accountability

1K€/person/year

High change

Management speed

«Fast-Steering»  (2013) 

(2016)

Tailored Incentive 

Schemes

LTI 
IQ 

MBO 



2018-2022 BUSINESS PLAN
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ERG 2018-2022 STRATEGIC OPTIONS

Wind

Solar

O&M and TCM

Co-development 
&

Greenfield

M&A

Focus on technical 
operating efficiency

Water Natural GasWind O&M and TCM

Presence: 7 countries

Installed capacity: 2.8GW  

Technologies: 4

Country/Business attractiveness for ERGERG Group current geographical presence

Geographical

presence

Business/ 

Technology

Business/Technology
Reference Geographies

Sun

Repowering& 
Reblading

Wind
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ERG 2018-2022 CAPACITY EVOLUTION
THREE MAIN CLUSTERS TO GROW

68%

13%

15%

4%

+250MW(1) 

+260MW

M&A:

Repowering: 

Greenfield & 

Co Dev:
+350MW

64%

17%

19% Water

Natural Gas

Sun

Wind

Growth in installed capacity (MW)

≃3,600

1,341

199

≃3,600

+≃850MW

2017

2022E

// 

2,774(2)

2,774(2)

(1) It includes ForVEI acquisition
(2) 2017 Capacity net of Broackghboy wind farm in UK (47.5MW)

+≃850MW

+50% on existing 

Wind and Solar

installed capacity



A SOLID PIPELINE TO SUSTAIN GROWTH
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Pipeline creates the basis for a sustainable long term growth

Pipeline with high 

success rate

Gross Pipeline 

under scrutiny

>1,300

≃350

>800

17%

Undergoing

Secured

Pipeline included

in BP 2018-22

Co-Dev

Greenfield

MW Secured:

• France

- Vent D’Est 16MW

- Vaa2 13MW

• Germany

- Linda 22MW

• UK

- Evishagaran 35MW

- Sandy Knowe 49MW

70%

≃40%

30%

≃350

Greenfield & Co-dev CAPEX: €444mn



Criteria to include MW in BP for 

Repowering:

• end of incentives

• technology below 1MW

• quite comfortable success rates

• low double digit returns

REPOWERING & REBLADING
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2017 Total in BP 

2018-2022

2018 2019 2020

214

343

Repowering & Reblading as a way to exploit asset base with new technologies and extend its technical life

Flexible investment plan potentially upgradable

MW ending incentives in the Plan period

153

1,092MW 

Italy

≃500MW eligible

for RPW/RBL

+300MW eligible

for Reblading in 

18 months

153 153

All eligible for 

repowering

153MW 

RPW

64MW 

RBL

Criteria to include MW in BP for 

Reblading:

• Incentives beyond BP

• technology fitting to V47 technology

• quite comfortable success rates

• low double digit returns



M&A TO SUPPORT ERG GROWTH IN KEY COUNTRIES
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M&A Strategy

Business/Technology
Reference Geographies

+100MW

+150MW(1)

• Opportunistic approach to consolidate leading positions in the core countries

• Short term growth approach to support greenfield

Value creation leveraging on strong M&A track record
(1) It includes ForVEI acquisition in Italy (89MW) for an EV of €337mn

Total invested capital: 

€2.7bn

Wind Italy

Solar

Hydro

MW through M&A over 

the last 5 years

636

590

206

137

986 1,022

297

376

Total MW: ≃1,600

MW PER YEAR: >300

Invested capital per year: >500mn

M&A CAPEX: €687mn(1)

// 

// 



INSTALLED CAPACITY EVOLUTION
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Wind Italy

Sun

Water

Natural Gas

Wind abroad

A solid growth path leveraging on greenfield, repowering and M&A

32%

28%

40%

Unsecured

Secured

RPW

Total Growth: ≃850

M&A 

Solar
2018E2017 2022ERepoweringGreenfield

& Co-Dev

M&A

Wind & 

Solar

Greenfield

& Co-Dev

≃3,600

≃2,9002,774(1)

≃260

17%

19%

39%

24%

17%

18%

38%

24%

3%

13%

15%

37%

31%

4%

89 ≃29

≃320

≃160

Total Growth: ≃850

(1) 2017 Capacity net of Brockaghboy wind farm in UK (47.5MW)



GREEN ENERGY PRODUCTION
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Power from Nature with Wind, Water and Natural Gas, 

through a high efficiency cogeneration CCGT

Wind Capacity

≃2,500MW

Sun Capacity

≃150MW

Water Capacity

527MW

Natural Gas Capacity

480MW

Annual Production

≃5.4TWh

Annual Production

≃0.2TWh

Annual Production

≃1.5TWh

Annual Production

≃2.9TWh

Total 2022 Expected Production: ≃10TWh

Total Energy Portfolio including hedging & other sales: ≃15TWh



Sustainable thinking  

sustainable acting

- CDP reporting

- Integration of HSE certifications

according to ONE Company 

Model

- Consolidating relations with 

communities

- Technological development

2018-2022 CSR DRIVERS
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Tackling climate change

- Avoided CO2: 15mtons

- Avoided TEP: 5m TEP

- Carbon Index: down 14%

- Continous efforts on extracting

value from our technology

- Enhancing our integrated

generation portfolio

- New leadership model

- Human Capital Coverage

- Skills development

People enhancing



NEW LEADERSHIP MODEL
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The Business Plan shows the direction, Skills help people find the way and 

Values give us strength, unity and stability



KPI IN THE PLAN PERIOD
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Capacity installed

EBITDA

CAPEX

Debt

Dividends
• New ordinary DPS at €0.75/share

• Extraordinary dividend of €0.4/share to be paid in May 2018

• Net Debt from €1.23bn to €1.2bn. Cash generation about €2bn

• NFP/EBITDA: <3X

•+≃700MW Wind

•+≃150MW Solar

2,774MW
≃3,600MW

+≃18%
62%

6%

22%

10%
65%

16%

19%

€472mn

Total Growth: €1.55bn

• Total Capex: ≃€1.68bn

≃€560mn

64%

17%

19%
68%

13%

15%

4%

62%38% 54%

46%

1,767MW

2,486MW

•+≃450MW Abroad

•+ ≃70% Abroad Capacity

Water

Natural Gas

Sun

Wind

Abroad

Italy

2017 2022E

Water

Natural Gas

Sun

Wind

GreenfieldMaintenance Repowering & Reblading ForVEI Acquisition M&A

Total:

Wind:



A FOCUS ON SUSTAINABILITY



SUSTAINABILITY IN ERG
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ERG Sustainability Policy

• Adopted in 2015 (previously HSE Policy) to assess its engagement towards Stakeholders

• The policy has been approved by the Sustainability Committee and signed by ERG Chairman

Our «Sustainability Tree»
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ERG STRICT CORPORATE GOVERNANCE MODEL

• A strict financial discipline on investments (organic and M&A) through:

- Strategic Committee (EVP, CEO, CFO, 3 Board Members)

- Investment Committee (CEO, CFO, Management Team)

• Strong risk management policy:

- new risk policy to ensure the hedging policy of the generation portfolio

• Full Alignment of interests between Top Management and shareholders through:

- a launch of a new LTI compensation scheme subject to EGM approval fully based on shares

Leaders

Meeting

Human Capital 

Committee

Sustainability

Committee

Investment

Committee

Risk 

Committee

Management

Committee

Control and 

Risk Committee

Nominations and 

Remuneration Committee

Strategic

Committee

Shareholders’ Meeting

Board of 

Directors

Board of 

Statutory Auditors



(1) Data as of December 31, 2017 
(2) As of April 23, 2018, 5 Independent referring to both the Financial Consolidation Act and the Self-Discipline Code set out by the Italian Stock Exchange, and 2 Independent

referring only to the Financial Consolidation Act.
(3) As of April 23, 2018.
(4) As of April 23, 2018, 2 Independent referring to both the Financial Consolidation Act and the Self-Discipline Code set out by the Italian Stock Exchange, and 1 Independent

referring only to the Financial Consolidation Act.
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CORPORATE BODIES AND BOARD COMMITTEES(1)

Shareholders’ Meeting

Board of Directors

12 Members, of which 7 independent(2)

9

Meetings

2H 45’ 

Duration

Board of Statutory Auditors

1 Chairman, 2 Standing Auditors and 

3 Alternative Auditors

13

Meetings

3H 

Duration

Control and Risk Committee

1 Chairman and 2 Members(4)

10

Meetings

2H 25’ 

Duration

Nominations and 

Remuneration Committee

1 Chairman and 2 Members(4)

6

Meetings

50’ 

Duration

Strategic Committee

1 Chairman and 5 Members(3)

9

Meetings

3H 30’ 

Duration

BoD by Gender(3) BoSA by Gender

Women

Men
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ENTERPRISE RISK MANAGEMENT

Enterprise Risk Management (ERM) is responsible for:

• identifying and assessing the Group’s main risks and defining strategies to mitigate them

• providing management dynamic risk mapping evolution 

• providing Management with key information to make risk-informed decisions

• spreading over risk-aware culture across the Organization

Identification
Risk Catalogue

Evaluation
Risk Profiles

Risk Management
Risk Policy and Procedures
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ERG SUSTAINABILITY GOVERNANCE MODEL

The CEO is responsible for CSR.

Sustainability Committee:

• composed by:

- Chairman

- Executive Deputy Chairman

- CEO

- Top management

• duties:

- defining the Group’s sustainability guidelines

- approving and evaluating sustainability objectives

- approving the CSR initiatives and DNF contents



31

REMUNERATION POLICY

Key Managers’ Pay MixCEO’s Pay Mix

Short-term Incentive Plans (MBO)
Short-term Incentive Plans �

Bonus Cap �

Long-term Incentive Plans (LTIP)
Long-term Incentive Plans �

On/Off Clause �

MBO Parameters Weight
Group EBT(1) 30%

Individual Objectives e.g. EBITDA, NFP, OPEX, etc.          70%

LTI Veihcles
Performance Share �

LTI Parameters Weight
Adjusted Cumulated EBITDA on/off Clause 100%

(1) IAS pre-tax profit.

LTI

MBO

Fixed

Below the 

threshold LTI

Target Below the 

threshold LTI 

Target MBO

TargetBelow the 

threshold

MBO and  LTI

MBO VEIHCLES

Cash �



ENVIRONMENTAL RESPONSIBILITY
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Avoided CO2 calculated using the gCO2/kWh conversion factor published by Terna in its annual reports and referred to the thermoelectric power output of each country.

(1)  The drop of Carbon Index in 2010 was due to the entrance into service of the ERG Power plant which replaced the existing oil feeded power plants.
(2)  The drop of Carbon Index in 2014 was due to the sale of the ISAB Energy plant

Carbon Index (gCO2/kWh) & RES Productions

(1) (2)



INNOVATIONS AND START-UPS
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• Support to entrepreneurial initiatives 

• Special focus on technological start-ups

• Embrace disruptive ideas for competitive advantage

50
START-UPS

INTERVIEWED

9
START-UPS

UNDER 

EVALUATION

2
START-UPS

UNDER 

TESTING

2017 edition



CARBON DISCLOSURE PROJECT
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ERG 

Best Newcomer

Italy 2016

• Company's actions and strategies for tackling climate change

• Disclosure transparency

• Our rating:



SAFETY AND CERTIFICATIONS
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Source: ERG 2017 disclosure on non-financial information

#SAFETYFIRST

• informing

• training

• involving

• monitoring

The CCGT plant and the Terni Hydroelectric Complex, in 

addition to holding ISO 14001 (environmental) and OHSAS 

18001 (safety) certifications, obtained EMAS registration 

(Eco-Management and Audit Scheme) pursuant to European 

Regulation EC 1221/2009. 

100%
ISO14001 and/or

OHSAS 18001 

Certified Italian companies 

consistent with their

activities

424
Safety Walks



ERG PEOPLE & TRAINING
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Our training course:

• Managerial training: 30%

• Technical training: 25%

• Foreing languages: 24%

• HSE training: 21%

“We are not looking for Talented People 

but rather for the Talent hidden in each Person”

ERG Training  in a nutshell

Every year all of our people are invited to design their own training path.

A managerial attitude is required  from all the employees.



DATA BREAKDOWN ON PERSONNEL
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EXECUTIVES
MIDDLE 

MANAGERS

WHITE COLLARS 

EMPLOYEES
WORKERS TOTAL

Women employment at Group headquarter

is over 40% of total workforce.

Average time 

at Company 

(years)

Average

employee age

(years)

Female

employment

2015

8.8

43.4

20.6%

2016

8.9

43.8

21.0%

2017

9.8

43.6

20.9%



EDUCATIONAL PROGRAMS
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@SYRACUSE

3,000
STUDENTS

@WIND FARMS 

TERRITORIES

1,500
STUDENTS

@GENOA

OVER

5,000
CHILDREN

@TERNI

@MELILLI and CARLENTINI

400
STUDENTS

@HYDRO PLANTS 

TERRITORIES

600
STUDENTS

• In 2017 more than 10,000 students got acquainted with our CSR activities

• Future generations training and education on environmental matters

• Special attention to younger people supporting sport values



EDUCATIONAL PROGRAMS
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• Support to entrepreneurial initiatives

• Special focus on technological start-ups

• Embrace disruptive ideas for competitive 

advantage

• In 2017 more than 10,000 students got 

acquainted with our CSR activities

• Future generations training and 

education on environmental matters

• Special attention to younger people 

supporting sports values

• Promotion of important cultural events 

in the communities where we operate

INNOVATION & START-UPS EDUCATIONAL PROJECTS CULTURE & KNOWLEDGE



…RECOGNIZED ALSO BY EXTERNAL INSTITUTIONS
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BEST NEWCOMER ITALY 2016 

Rating B in 2016, Rating A- in 2017

CSR ONLINE AWARDS 2016-2017

ERG ranked 8th

OSCAR DI BILANCIO 2016 

for the representation of the evolution of its business 

and the Sustainability Report

1st CAREER WEBSITE 2017 

in Italy

WEBRANKING ITALY 2017: 

ERG ranked 7th



ERG IN A NUTSHELL AS AT 31.12.2017
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FINANCIAL AND OPERATING PERFORMANCE 

AS AT 31.12.2017

Business PortfolioFinancial Highlights

€3,274mn

Net Invested Capital 

€472mn
Recurring EBITDA

€220mn
Recurring EBIT

€1,233mn

Net Financial Debt

€142mn
Recurring

Group Net Result

715
Employees

1,814MW
Wind 

installed capacity

3,613GWh
Wind 

energy production

480MW
Thermo

installed capacity

2,453GWh
Thermo

energy production

527MW
Hydro

installed capacity

1,144GWh
Hydro

energy production
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ERG SUSTAINABILITY

AS AT 31.12.2017
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ERG DISTRIBUTION OF ADDED VALUE

AS AT 31.12.2017



APPENDIX



THE ECONOMIC RESPONSIBILITY: MAIN TARGETS
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THE ENVIRONMENTAL RESPONSIBILITY: MAIN TARGETS
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THE SOCIAL RESPONSIBILITY: MAIN TARGETS
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Natural Energy
Sustainable Future

Read more on www.erg.eu

@ERGnow ERG SpA ERGnow@ERGcareers


